Nga Whainga o Te Whanau Tupu

Ngatahi o Aotearoa 2020-2030

Whakakaha /
Strengthen Support

' Strategic Priority

Whainga/Goals

Ari / Increase
Visibility

-
Strategic Priority
A5 experts in the area of learning through play for
all ages, Flaycentre Actearoa will use our knowledge
[ increase our visibility and presence in the

COMmUntes wea SUpROrT

-

Whakatipu /
Build Community

Strategic Priority

The Playcentre Aotearoa community will grow by

valuing current members and providing opportunities

to attract new whanau / members to participate.

/

Whainga/Goals Tukunga iho/Key Outcomes

The membership of +* Our membership reflects the
Playcentre Aotearpa diversity of all Mew Fealand
will reflect the cammunities

communities in which
_'ll-. 'r.l.. ENires area v -I-ll

our Playcentres are ; A
resource Tor wWnanakl ar IJ

hased. =
contribute to the success of

the communities in which

they are based

Playcentre Educaltion Playcentre whanau are
provision and delivery confident and competent
will meet the needs lite-long learners

of both whanau /

members and the

Organisdiicn egqudiny.

Kanorau /
Diversify Funding

M -

Whainga/Goals Tukunga iho/Key Outcomes

Naycentre members « Playcentres are known as
and staff will work the centre of the community
fo reenergise and are the first choice for
and promaote whanall,
the Playcentre =
5 Fir * Playcentre members are
Vicverment within
: recognised as experts in the
Our communities :
field of learning through
lay Tor all agas
play for all age

Strategic Priority

We will seek to increase and diversify the funding
available to Playcentre Aotearoa to ensure the
stability and growth of the organization. We will make
investments in people and technology to improve our
efficiency and optimise the service we provide to our
whanau and community.

"

Whainga/Goals Tukunga iho/Key Outcomes

Playcentre will be * Playcentre is funded at a
financially viable and level that reflacts the value
operate ?H’?"-'l"ff"-" of the services it provides to
and efficiently. whanau in Aotearoa

Mew fealand

Playcentre Aotearoa achieves
measurable growth in
secured tunding across the
Qrganisation in every year

Centras achieve individual
fundraising poals

The management of our
financial resources ensures
the best outcomes for our
Centres




