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The purpose of this document is to map all the steps that are required, and the matching timeframes, to establish
“operational amalgamation”.

The phrase “operational amalgamation” is used to describe when all Playcentres are operationally supported and
serviced by Playcentre Aotearoa, as opposed to the “legal amalgamation” which describes the High Court process we
are utilising to become one legal entity.

The first step for the amalgamation is to consult fully with staff over the proposed structure. We have also created an
engagement document for the wider Playcentre community to offer their feedback. Once we have been through the
feedback cycle a final structure will be announced. This is expected to be on 22nd May 2017.

Recruitment for positions will be undertaken in June through to October 2017, starting with National positions and
Regional Management roles, to allow Regional Managers to have input into recruitment within their Regions.

The November Playcentre AGM/Conference will mark the completion of the “operational amalgamation”.




TIMELINE

When you look at the timeline you can see that a range of tasks need to be undertaken, such as:

e collecting levies so that we have funds to implement the final structure,

e making sure all data has been recorded accurately to ensure future external funding
requirements are met

e property reports being up to date,

e telecommunication systems in place,

 all Playcentres using their Playcentre email addresses and policies being developed.

We are calling this intense phase “transition”. It is highlighted in green and we will need everyone’s co-operation. There
will be other pressures also, such as the Playcentre Education programme being rewritten during this time.
It will be a busy time focused on setting up a structure and processes to best support centres across Aotearoa.

Then we can mark the November Conference in our calendar as a time to celebrate all we have achieved together!
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JUN - OCT '17

LEAD ITEM FEB, MAR, APR '17 MAY '17 TRANSITION NOV '17 DEC17 /MAR18 APR/JUN 18
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20.
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Financial
process

¢ Investigate new payroll
system (end Jun)

o Determine what
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can be streamlined
for efficiency (end
Jul)

e Develop financial
policies (end Jul)

21.
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