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From Jan 2022, the ECE licensing criteria states that internal evaluation documentation must have regard for the Statement of National Education and Learning Priorities (NELP).  Understanding the objectives and priorities of the NELP may focus your choice of topic in the Noticing stage, provide an expert source during Investigation and/or influence your decisions during Collaborative Sense Making and Prioritising to Take Action. Remember to make reference to the objectives and priorities of the NELP in your documentation.

[image: ] 
 
 
 
 


 
 
 
 

image1.jpeg
sTART | NOTICING R =
e INVESTIGATING
What is the focus question? Why did you choose this focus? (eg a goal of your . . o
strategic plan, opportunity/issue noted during regular evaluation, next step from ERO, Look in —what are we doing already and how effective is it?
idea of the tamariki/whanau) Look out — what are other Playcentres and ECEs doing?
} Look to the experts — what does Te Whariki say? MOE? ERO? Research?
REMEMBER TO KEEP YOUR FOCUS CHILD- OR WHANAU-CENTRED (RATHER THAN THE
ENVIRONMENT OR PROCESSES — THESE WILL ALWAYS CHANGE WHEN WE FOCUS ON PEOPLE)
KEEP COPIES OF OTHER INVESTIGATION INFO SUCH AS BRAINSTORM POSTERS,
SCREEN SHOTS OF FACEBOOOK DISCUSSIONS, SECTIONS OF MEETING MINUTES,
A HANDOUTS FROM RELEVANT PLD, PHOTOS OF IDEAS
ONITORING & U G -

What did we do? What has changed for children, whanau, the environment,
centre culture/practices? How effective are the changes? What else can we try?
Where to next? Celebrate your efforts!

KEEP COPIES OF PHOTOS, VIDEOS, LEARNING STORIES, SESSION EVALUATION

Check out Effective Internal
RECORDS THAT SHOW HOW CHANGE HAS INFLUENCED CHILDREN AND FAMILIES.

Evaluation for Improvement

(ERO, 2016) for more prompts
-

PRIORITISING TO TAKE ACTION \

What are we going to do? How/when/who?
What support/resources do we need? Let’s do it!

KEEP COPIES OF SECTIONS FROM RELEVEANT MEETING MINUTES, ACTION
PLANS FOR LARGE PROJECTS

COLLABORATIVE SENSE MAKING \

What did we learn? What will work best for us as a centre?
What are our options?

KEEP COPIES OF ANY MEETING MINUTES AND ANY TOOLS YOU USE TO
COMPARE OPTIONS (PMI — PLUSSES, MINUESES, OPPORTUNITIES; SWOT —
STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS), DISCUSSIONS WITH
TAMARIKI/WHANAU
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MONITORING & EVALUATING \

Check out Effective Internal
Evaluation for Improvement

A

(ERO, 2016) for more prompts

PRIORITISING TO TAKE ACTION
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COLLABORATIVE SENSE MAKING \
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Strategic Evaluation (in-depth self review)
Evaluation focus:




