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Facilitators will:

· Have strong theoretical, content, and pedagogical knowledge.

· Have the ability to collect and analyse data and to teach data collection and analysis skills.

· Have good communication and relationship skills in order to motivate and empower groups to engage in professional development that improves outcomes for children.
· Be reflective thinkers and practitioners themselves.

· Be able to mentor, model, provide feedback, challenge, provoke and model reflective thinking.

· Be able to understand and be able to encourage practices and philosophies that empower children and families.

· Practice effective pedagogy themselves. 
· Have a commitment to Playcentre philosophy in their approaches to teaching and learning, working with families within communities

· Have a commitment to bicultural partnership within the NZPF Te Tiriti o Waitangi Framework that is visible in ways of being and doing

· Have IT skills for reporting and regular participation in online forums / discussion tools

· Have effective record keeping, reporting and general administrative skills

· Be self motivated and can manage self in terms of organizing time and work commitments, meeting deadlines and working within the self review framework
	Goals
	Key tasks
	Evidence & outcomes

	Plan, deliver  and evaluate professional development programmes.
	· Perform pre-delivery assessment; gathering and analysing information (eg demographics; ERO reports; centre & association feedback.)

· Negotiate agreed-upon outcomes (in line with MOE focus) with the centre.

· Develop an understanding of association policies and practices
· Gather baseline data; identify successes, barriers and enablers.

· Develop a plan for delivery, including visit dates; and make arrangements (eg travel, accommodation etc).

· Set up online communities.

· Visit centres and deliver PD; facilitate workshops & discussions.
· Develop strategies to minimise barriers; communicate clearly follow-up actions.

· Gather feedback from participants; and reflect on effectiveness of visits.

· Gather feedback from participants; reflect on effectiveness of programme;  evaluate programme on completion.

· Continue support via email and/or phone in between face to face visits.
	· Pre-delivery assessment.

· Delivery focus and plan.

· Agreed upon outcomes for the programme.
· Rubrics ratings carried out at beginning and end of a programme
· Online communities established.

· Centre visit reports within 2 weeks of visit

· Facilitator progress report containing reflections and evidence of progress made, shifts in practice
· Participant attendance sheets and feedback

· Programme evaluation on completion.

· Participant feedback on completion.

	Support centres to strengthen their commitment to Te Tiriti o Waitangi. 
	· Encourage centres to use discussion and decision-making processes that work for both Te Whare Tikanga Māori and Tangata Tiriti.

· Encourage practices to better protect, respect, nurture te reo me ona tikanga.

· Support Tangata Whenua to determine the way they work in the centre and are represented at association level.

· Ensure equitable access to the provision of resources and opportunities.

· Support centres to develop policies and other documentation that reflect the centre’s commitment to a bicultural relationship.

· Create opportunities to support participants to explore their own and other cultures through the integration of cultural awareness, cultural inclusivity and cultural celebration throughout delivery.  
· Seek opportunities for centres to forge relationships with and encourage participation of Māori and Pasifika whānau.
· Support transformative change through increasing awareness and strengthening culturally inclusive practices.
	· Facilitator reports & reflections.

· Photos.

· Observations & examples of practice.

· Participant feedback.

· Improved confidence and competence of individuals.

· Increased participation of Māori and Pasifika whānau eg. In leadership roles in a centre or association



	Improve competence and quality of practice.
	· Support centres to review their practices through establishing a regular self review cycle.

· Enhance pedagogical competence in MOE focus area as well as other competencies, eg assessment, literacy and mathematics.
· Coach and mentor leaders in centres.
· Role model quality teaching and learning, and assessment practices.
	· Self review.

· Facilitator reports & reflections.

· Photos.

· Observations & examples of practice.

· Participant feedback.

· Improved confidence and competence of individuals.

· Increased participation.
· Examples of documented assessment.

	Build vibrant and valued communities of learning.
	· Identify relevant stakeholders in the community; and facilitate discussions to build mutually beneficial relationships.

· Arrange and facilitate cluster meetings and other opportunities; attended by members of different centres and association/s.

· Encourage reflection within the Playcentre community.

· Articulate, model, promote and protect the philosophies and values of Playcentre.

· Support centres to create an environment to encourage Māori to consider Playcentre as a valid option for their whānau.

· Acknowledge and celebrate participation in the Playcentre community.

· Support the centre to develop systems and practices that mitigate compliance.

· Encourage centre members to celebrate and work with their passions and strengths.

· Support the centre to strengthen collaborative relationships with other organisations in the community.

· Support centres to promote Playcentre in their community and raise the awareness and the value of Playcentre.

· Complement and support the parent education programme.

	· List of stakeholders.

· Facilitator reports & reflections.

· Observations & examples of practice.

· Participant feedback.

· Improved confidence and competence of individuals.

· Positive and constructive facilitator feedback.

· New practices and systems unique to centre needs.

· Appropriate and manageable workloads; stronger participation in the centre.

· Increased participation.

	Contribute to the NZPF PD team.
	· Attend and contribute to facilitator meetings/training events.

· Develop and share resources/workshop outlines/readings.

· Participate in collaborative reflective discussions on PD delivery, outcomes and programmes in order to strengthen own practice.

· Participate in PD appraisal and review processes

· Report on current trends and issues.
	· Team meeting minutes/notes and agenda.

· Resources shared through Dropbox.

· Paperwork/reports submitted.

· Phone/email contact is ongoing.

· PD processes and delivery regularly reviewed.

· Participate in an online learning community.

	Perform administration tasks.
	· Keep detailed records for each programme delivered.

· Forward completed paperwork as soon as possible after delivery.

· Send in timely claims for hours/mileage/reimbursements monthly; and supporting invoices.
	· All paperwork is forwarded to Project Director.

· Claim forms completed each month.



	Uphold professional practices.
	· Keep knowledge current in areas of PD delivery.

· Employ effective facilitation strategies.

· Respect values, beliefs, knowledge of participants.

· Adhere to the facilitator Code of Conduct.
· Be committed to the goals and group outcomes of the PD team
· Regularly evaluate programme and plans.

· Participate in self/peer appraisal, annual performance review.

· Identify own professional development needs.

· Adhere to PD contract policies.

· Maintain confidentiality around the business and other sensitive content of the PD contract, for example financial information.

· Work within copyright laws and guidelines.

· Inform the Project Director of any sensitive issues/problems or potential issues of public interest that may occur.

	· Professional skills applied, standards maintained.

· Create a safe working environment for participants.

· Documented performance review –summary/analysis.

· PD contract policies detailed in facilitator’s handbook.
· Facilitator works in a way that strengthens the PD team and supports the achievement of the PD goals, deadlines and outcomes of the contract for both Playcentre and the MOE



