The five stages

of teams

Teams have a shared vision, mutual support and assistance, active exchange of know-how,
collective problem solving, co-operative work and trust. These characteristics cannot be
taken for granted, nor do they just happen overnight or at your Centres' AGM. They develop in
the course of a process of phases that every group inevitably passes through. Bruce Tuckman
put together this process that identified five stages.

Members are starting to understand how team decisions are
made. The purpose is developing, but the relationships can still

Individual roles are unclear although
this is the time when team members
discuss the opportunities and
challenges ahead. The team
agrees their goals and begins
to tackle them.

The team reviews the
past year and implements
a plan for transitioning
roles and recognising
members’ contributions
and teams achievements.

The team is getting to know each other and
establishes the ground rules and processes.

seem a bit blurry. Disagreements and personality
clashes must be resolved before the team can
progress, if it doesn't it can be destructive
to the team and will lower motivation if
allowed to get out of control. Members
are starting to communicate their
feelings but may see themselves
as individuals rather than part of
ateam.

Relationships are well
understood in the team and
members are committing
to the shared team goals as
they feel part of a team. At
this stage all team members
take the responsibility and
have the ambition to work for
the success of the team’s goals.
They start tolerating the whims
4, and fancies of the other team
. members. The accept others as
Perfor"“ng they are and make an effort to move
on. Problems can arise when members
may be concerned about conflict and try
kto prevent it by not sharing their ideas.

The team is committed, motivated,
knowledgeable and performing
well, working in an open and
trusting atmosphere where
flexibility is important. Hierarchy
is of little importance and now
the team is self organising. Even
high performing teams will revert
to earlier stages when there is

a change in members which is
common at Playcentre.
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Characteristics of a high performing team: Questions to think about and discuss as a team:

e Positive atmosphere ¢ What is the primary purpose of our team?

e Participative leadership * Why is this so important?

* Engagement ® Where are we up to?

e Effective decision making * What does ‘excellent’ look like?

¢ Open and clear communication

* Mutual Trust

¢ Managing conflict

e Clear goals .

¢ Defined roles and responsibilities Useful reading -
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