
The five stages 
of teams

Teams have a shared vision, mutual support and assistance, active exchange of know-how, 
collective problem solving, co-operative work and trust. These characteristics cannot be 
taken for granted, nor do they just happen overnight or at your Centres’ AGM. They develop in 
the course of a process of phases that every group inevitably passes through. Bruce Tuckman 
put together this process that identified five stages.


