
PLAYCENTRE AOTEAROA 2025

Playcentre Whānau Teams Guidance
He Tangata | Community Team

Whanaungatanga i te Hapori 
Community Building



How whānau 
can contribute  
a team approach

Community – He Tangata 

• Rangatiratanga i te hapori – Community Leadership

• Whanaungatanga i te hapori – Community Building

• Whakaihuwaka Māori – Te Ao Māori Champions

Children’s Learning - Ako

• Arotakenga – Planning and Evaluation

• Taputapu – Equipment

• Whakaihuwaka Māori – Te Ao Māori Champions

Adult Learning  - Mātauranga

• Whakaihuwaka o Te Wāhanga Mātauranga –
Playcentre Education Champions

• Whakaihuwaka o te mātauranga –
Adult Learning Champions

• Whakaihuwaka Māori – Te Ao Māori Champions

Whakaihuwaka Māori – Te Ao Māori Champions span all three teams



Rangatiratanga i te hapori 
Community Leadership

• Leadership for the 
centre & support 
whānau engagement

• Support centre 
communication

• Support the centre’s 
use of tagged funds

Whanaungatanga i te hapori 
Community Building

• Promote Playcentre 
externally and internally in 
local community

• Create a welcoming 
atmosphere and support 
manuhiri visitors and new 
centre whānau

Whakaihuwaka Māori –
Te Ao Māori Champions

• Promote Te Tiriti and Te 
Ao Māori within your 
centre though 
community 
relationships and 
events.

He Tangata | Community Team 
Responsibilities



Community Building in Action

The Kaimahi will support the 
centre with administration in 
these areas however building 
community takes more than 
one person. 

Promotion – 
Internal and 

External

Supporting 
Families

Welcoming Visitors & 
Settling New Families

Valuing Whānau 
Contributions



External Promotion

• Promoting Playcentre in the wider 
community
• Strengthen relationships
• Attract new families

• Social media, local newspapers, 
community/school newsletters, targeted 
letterbox drops, posters/displays in 
family-focused places (library, pools, GPs 
etc), stalls at local expos & galas

• Building connections with local Space, 
Babies Can Play groups



Internal Promotion

• Promote the benefits of regular attendance and attending 
multiple sessions
• Stronger relationships 

• Promote the value of Playcentre to current families to retain 
families for longer
• Work together to make Playcentre accessible as parents 

return to work – childcare swaps, independent sessions, 
transport 

• Promote opportunities for older tamariki
• Myth-busting sessions



Welcoming and Settling New Families

• Kaimahi will support the enrolment process
• Centre whānau still help make visitors feel welcome
• Check out the 2025 Welcome to Playcentre resources

✓ Videos
✓ Booklet
✓ E-booklet
✓ Visitor sheets
✓ PowerPoint
✓ Guidance cards
✓ Welcome poster 



Welcoming and Settling New Families

•  



Welcoming and Settling New Families
Considerations for your Centre 

• Anyone who is free (does everyone have the confidence to do so?)
• Nominated person/people for that session (i.e. Liana is Monday’s visitor host 

every week)
• Nominated person/people for that day (Kaimahi can help allocate visitor hosts)

Who welcomes families when they visit?

• Group/individual welcome discussion 
• Allocated buddy
• Situational buddying

How do you support new families once they enrol?



How Inviting is your Centre?

• Does everyone greet visitors and say hello?
• Are visitors shown where to hang their bags, given a tour & introduced to others?
• Are kaiako and tamariki wearing name tags?
• Are visitors offered a cuppa, and given leeway with “expectations” to participate?

Manaakitanga

• Is the centre clean and attractive to newcomers?
• Can visitors see their cultures reflected in greetings, resources and wall displays?

The Enrivonment



Supporting Families



Social Events & Valuing Whaanau Contribution

• Social events 
• For whole families
• For parent volunteers

• Acknowledgement of volunteers



Brainstorm –  Social Event Ideas

What social events have worked well 
at your centre?

How does your centre acknowledge 
and celebrate volunteers?



Recommended Centre Practices

Suggested centre practices related to Community:
• Operating as a cooperative
• Decision making
• Taking care of the environment
• Gifts 

*note be in line with the Playcentre Aotearoa koha policy
• Fellowship (previously life membership)
• Bicultural commitment

Additional guidance on these centre practices is available on the Playcentre website





Karakia Whakamutanga

Kua mutu ā mātou mahi 
Mō tēnei wā 
Manaakitia mai mātou katoa 
ō mātou hoa 
ō mātou whānau 
Āio ki te Aorangi 

Our work is finished 
For the moment 
Bless us all 
Our friends 
Our families 
Peace to the Universe. 

Kaitito: Dr Huirangi Waikerepuru
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